SANCTUARY PROJECT OVERALL

Rubric

Fabrication

Web

Audio

Comic

Video

Management

Total Score

10

Management was readily
observed keeping workers

focused and guided.

Management made effective

decsions and moved

resources/workers when
necessary. Management
jumped in and worked well
in areas that needed extra
effort. Management listened
to the needs of their crews
and worked to resolve those

problems quickly and

effectively. Management set

effective goals and
backward designed

manageable timetables with
clear objectives for each

stage of completion

Management was
observed keeping
workers focused and
guided. Management
jumped in to work in
areas that needed
extra effort.
Management worked
to resolve problems
quickly. Management
was somewhat
effective at setting
goals and designing

Management struggled
keeping workers
focused and guided.
Management needed
exernal reinforcement
to resolve
labor/production
issues. Management
sometimes worked in
departments that
needed extra effort.
Management set goals
but objectives weren't

manageable timetables always understood by

and objectives.

the crews.

subtotal

score




